




























































































































































































































































Management of Rural Delivery Service. 
exhibit 8Z4AU 

u • •  � ..-TAL .. n.clI 

e_moll OF _01 III ADDIESS IECAUSE OF POSTAL SlIVICE ADJUSTMENIS 
--. _ (Cill. _ .."  'ZIP CallI) I DAft 

Lewiston, ID 83501 lune 11 , 1980 

TO: • 

The Wall Street Journal 
200 Barnett Road 
Chicopee, Hass 01021 

Senice adjUlluaeaea at tIIia office .ake it aece •• ary eo bye tbe addleaaea oa yollt pablic.cioa 

0' oebe, .ailia,. coftecced pro.pdy •• iadic.ted below. 

- __ ON AIIIIClI CIIo\NGa ADOIIII '10 
( ..... .... Jru) (I"" ZIP C"""') 11'1 - (I._ 'ZIP CallI) 

Rt. 3. Box 234 B.t. 5, Box 17 
Perkins . E. R. Lewiston. m 83501 . Lewiston, m 83501 

Rt . 3, Box 253 Rt . 5, Box 35 
Sealer. I.. E. Lewiston. m 83501 Lewiston, m 83501 

Rt. 4, Box 12 Rt . 5, Box 125 
Kobus, v. M. Lewiston, m 83501 Lewiston, ID 83501 

Rt . 9. Box 27 Rt • l!l. , Box 3 
Ortega. A. A. Lewiston, ID 83501 Lewiston, ID 83501 

Rt . 9, Box 35 Rt . 11 , Box 11 
Young . R. L. Lewiston. ID 83501 Lewiston, ID 83501 

I 

I 

_'MAS-
IY (,.".,.;;�) fM To" " VAMte ... 

,s ,_ 3577 ,.,.. 1971 

M-38, TL-' , 7-' -80 

Exhibit 824.432 



Exhibit 831 .1 Management of Rural Delivery Services 

UNITED STATES POSTAL SERVICE 
Spokane , WA 99210 

GUll MF: DAlE: 

1UNiCT: Overburdened Rural Routes 
Auxiliary As s istance 

10: Postmaster 
Lewiston ,  ID 83501 

The following auxiliary assis tance is authorized as a 
temporary means of relief . Because of the limited number 
of hours authorized , this as sis tance should be used in the 
office . The as sis tance should be used only as needed to 
permit the regular carrier to work within the evaluated 
workweek . 

Route No . 
03 

Weekly Hours 
3 

Effective 
3/22/80 

The workhours of the assis tant will be recorded on PS Form 
1234. If the rural substitute is us ed , pay will be at Grade 
5 ,  Rate S chedule Code B ,  at his attained step ; a non-postal 
as sis tant would be paid at Grade 5- 1 .  Employ the assis tant 
by use of PS Form 50 . 
Please prepare a preliminary plan to adj ust all heavy duty 
routes at your office to approximately 42 hours per week . The 
adj usted routes should be so organized that they can absorb 
growth for a substantial period of time without becoming 
overburdened . New auxiliary routes , if proposed, should be 
placed in the fastest growing area , leaving the more stable 
area for the regular routes . Do not prepare Forms 4003 for 
each route until your preliminary p lans have been approved 
by this office . 

If your plans include convers ion from rural to city delivery , 
please complete Forms 69 7 and 3993 (copies enclosed) . 
Complete only the top portion of Form 3993 , us ing the rates 
inserted by this office.  The bottom portion of the form 
will be completed here . If additional , casing equipment will 
be needed as a result of this relie f ,  also submit a completed 
Form 7373 . 
For guidance in preparing your plan , please refer to Chapter 
8 ,  Rural Delivery Management Handbook . When your preliminary 
plan has been completed , please transmit a summary tog.ether 
with completed Forms 500 , 4012,  69 7 ,  and 3993 to this offi ce . 
After review , we will schedule a mee ting to dis cus s and develop 
your plan more fully .  

Manager 
Management Sectional Center 

Enclosures 

Exhibit 831 . 1  
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Management of Rural Delivery Services 

Post Off ice & Z ip Code Consol i ,  NJ 08888 

Rural Route No . 01 

Da te Prepared : May 23 , 1979 

INTERIM ADJUSTMENT OF RURAL ROUTE EVALUATION 

NOTE: Exte nd minute entr ies on L i nes 1, 2, and 3 to two 
dec imal place s .  Conver t  Line 4 to the nearest whole 
numbe r before dividing by 6 0 . 

1 .  Latest weekly Evalua t ion t 1 6 : 51 

2 .  Mileage before ( I ) Change 

Mi leage Af ter Change 

Difference 

3 .  Boxe s Be fore ( t ) Change 

4 8 . 00 

� 
� x l2 

-.!.Q.!L 
-ill-

1011 . 00 min .  

603 . 00 min .  

Boxe s Af ter Change 

Difference � x Box Factor 4 . 5* 

4 .  L i ne 1 plus or minus Lines 2 a nd 3 

5 .  Interim Evaluation Line 4 T 6 0  

5 4 9 . 00 mi n .  

lill. min .  

36 : 0 3  mi n .  

t -Before- da ta for interim evaluation purposes i s  that wh ich 
e x i s ted at the time of the latest ma il count (obtain from 
la te s t  Form 4 24l-A ) and wh ich was used in deve loping the 
la te s t  weekly eval ua tion shown in L i ne 1 - or i f  any add i t ions 
or del e t ions we re made they mus t be incorporated in this latest 
weekly evalua tion f igure . ----

*The box factor to be used when computing the interim ad justme nt 
forms for routes hav i ng any te rri tory ( boxe s )  added is the box 
fac tor of the rou te or routes from wh ich th� te rr i tory ( boxe s )  
i s  be ing removed .  

----

Prepared by : 
T l tle 

M-38. TL- 1 . 7-1 -80 
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Exhibit 842.25c(1) Management of Rural Delivery Services 

U.S. POITAL •• ,.VIC'E C.SE NO. 
SURVEY OF RURAL DELIVERY SI!RVICE IllS 

POST OJl'(lltIC£ 
Consoli I <a .. 

3*, 
COUNTY 

Date 
.TATE 

N . J .  I fJ6lfff
E 

TlME OF ARRIV.L. OF MAIL. POliT 0""1«:1£ .1 SUPPL'ED WITH MAIL BY (RoIJI'DfMI., ..... 
.SHOW REL.AT' VIE IMPORTANCE .v SYMBOLS: H-HEAVY: ........ ED.UM: L.L..IGHTJ "".'e. ,..,.., lINd .. ac..) (DENOTE DAILY PAPIERs BY -,I 

A. M. P. M. Star Route 08887 
"OU". 0,. DISPATC'H OF PR.NCIPAL MAIL 

0800 1640 1640 

�A'T MAlt., D'SPATC"IED AT 

640 
J 
\ 

TVPE .. CARRI ERS' SCI'IEDUL.ES PORTION OF VEAR �UTE MILEAGE NOW OBSERVED PROPOSED MOTOR VEHICLE 
NO. OR H EAVV CAN BE USED 

DUTV .IEG'N L.EAVE LUNCH fRETURN END B.EGIN LEAVE LUNCH RETUIIN I<NO ON EACH ROUTE 

1. Mil .  0815 0915 1235 1245 0815 0915 1410 1420 All 
2 Mil .  0815 0920 1250 1300 0815 · 0915 1410 1420 All 
3 Mil .  0815 0920 1235 1245 

PROPOSED ROUTES AND CHANGES IN E XISTING RURAL ROUTES 
NO. OF FAMI�IES NO. OF ROADS �ENGTH 

BOXES SERVED 
STOPS • ALL NOT 

O F FICE ROUTE SERVED BENE .. INCON· 
YE .... :O':.�O WIE .... .. ...... 

P":ESENT "'''01001 .. 0 P'OES£NT po"s�o FITED .... hIENT PRO- "'''IESIEN THlEft I :!:-. I ENCItD POSED 

Conso1i, NJ 1 48 . 00 98 . 25 141 240 100 222 91 196 All 
2 84 .. 35 99 . 95 234 287 193 224 172 202 All 
3 68 . 10 - 152 - 153 - 140 - All 

--- - --

200 : 45 198 : 20 527 527 446 446 403 398 

IN CASE OF CONSIOERABLE EXTENSION TO ROUTE INCIDENT TO CONSOLIDATION I, STATE v'E •• OF CA""IEfli AS TO WHI:THIER HE CAN 
PERFORM EFf&'tCIEN r :SERVICE ON PROPOSED EXTe:NSIC)N OR CON.OLIDATIOIJIII , IF NOT, STAT.: HIS Ra;;A�OfIIIS FULLY 

WERE THE POSTMASTER' CON.UL TED' DO POSTMASTERS CONCU" IN RECOMMENDATIONS' 
yes no 

wa .. £ THE C;:ARRIIlltRS CONSULTED! DO CARfll:IE ... CONCU" IN .n!C:OMMENDATIONS? 
yes Both carriers opposed . 

IF PO,TM.STER. OR CAIIAIERS DO HOT CONCUR. GPIll': DETAILS 
Postmaster objects on personal reasons. If the route vacancy is to be filled , he intends 
to apply for the position . The postmaster is the only other career "erp.ployee at the 
office. The rural carriers object because the longer day would result in less time for 
working their form.s . 

DATIE Oil' SURVEY , S.GN4TU'Ui: AND TITLE 

Silmature of SCF � 

If ..... "p- " _tied, 11. ""'_ 

Exhibit 842.25c(1 )  
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Management of Rural Delivery Services Exhibit 842.25c(2) 

u . ... POSTAL .C:lll vtC. \ DATE 
BRIEF OF RURAL ROUTE OtAHGES June 14 , 1 979 

....; , APPROPRIATE _OX 

o IE.T4.LI'HM�T 12!1 co..SOl.'OATION o HI:AYV DUTY " ..... &P CJ INC_ •• S" IN "'''"0\lCNCY 

lItoa;T O""'ICII.. COUN TV • •  'fAT. AND ZIP. CODE 

Consol i ,  Date , N . J .  08888 

0 ENCUMe£Rgo 
, �O�T

1
E NO. 

OFFICE 
RT. PRESENT 
NO. 

ST"" LEN GTH COlT 

Consol i 1 1 48 . 00 8 , 994. 
Consoli 2 2 84 . 35 11,333. 
Oonso1i 3 1 1 68 • 1  10. 291-

200 . 4;, 30 , 618. 
24,616. 

6 , 002. 
Est . � iL & SL e aved 600 . 

6 , 602 
Route ost fig 

, I.ENGT" I .J 'f' KEAVY DUTY: ID 00 ... ,,,,, ••• 
o "" •. AUTH·D (R.I. or" 

o "KAV
"

" DUn ACTUAL TIMI£ 

NO. OF '"MILIIES 
PROPOSED 

SERVED ... CON .. 
.ENa ... VC.N. 

IT.,. LPGT" coaT "", •• "N .... n":.':"n" II'I T&O I "ON""''' 

1 98 . 25 12, 243 141 240 
1 99 . 95 12 , 373 234 287 - L� - 152 -

�98 : 20 24, 616 527 527 

res inc1u e only �alary (Step 1) ani E&H A 
HEAVY DUTY PROPOSED 

NO. 0' 
ItOXES IERVED 

..... I:NT �..!".C:;n 
100 201 
193 245 
153 
446 44 6  

lowal1 lo'Ie 

STOPS ROU T E  EVALUATED ACTUAL CLASSI FICATION 
EVA .. UATION OFF'CE 

N U M BER TI M E  TIME (110411''' .,.d H. J, 0-, lC) 
HOU"S AFTER PRESENT PROPOSED CHANGES PRESENT P ROPOSED 

Consoli , N . J .  1 16 : 51 25 . 09 Mileage Mi l eage 36 : 03 91 190 

jeonsoli , N . J .  2 29 : 41 31 .36 Mileage Mileage 35 : 01 172 202 

!consoli, N . J .  3 2 2 : 34 27 . 37 Mileage - 140 -

NET COST: ' NET SAVIN OI! ' 6 ,602 . 

�i-,,")(j AC TION 

how any information you feel is pertinent Discontinue Route 3 by consolidation via 
o the case and not covered elsewhere on Routes 1 and 2 .  Forms 4012 and 500. The reverse side of We propose to place this consolidation in 
his form may be used if additional space effect July 26 , 1980 . 
s needed. (In selecting proposed date of consolidation 

allow at least 30 days after submission 
report to District Manager , keeping in mind 
that this date must be on the first day of 
a pay period . )  

P ROPOsEO EFFEC T i v E  D A T E  

Exhibit 842.25c(2) 

M -38, TL- 1 , 7-1 -80 . 





Management of Rural Delivery Services 

CONTENTS-Chapter 9 
HIGHWAY CONTRACT DELIVERY 
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Contract Services 
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9 1 2  Conditions 

M -38, TL- 1 .  7-1 -80 
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Management of Rural Delivery Services 922 

CHAPTER 9 
HIGHWAY CONTRACT 

DELIVERY 

91 0 SUPERSEDURE OF R U RAL 

DELIVERY BY CO NTRACT SERVICES 

91 1 REQUI REM ENTS 

Contract service may be established or extended to 
provide for delivery and collection service to postal 
customers served by a rural route under the following 
conditions: 

a. When a rural route becomes vacant and does not 
serve a minimum of one family per mile, it may be 
converted to contract delivery. 

b. Parts of rural routes may be converted to 
contract service to remove duplication of service. 

c. In cases where segments of rural routes become 
detached from the rural routes so that it is 
impractical for the carrier to serve these segments, 
the segments may be converted to contract service. 
Detached means a physical separation, such as the 
construction of a dam, separating a rural route from 
a portion of its territory. In these cases, delivery will 
be established to the detached portion of the route as 
determined by management. 

d. If it is determined to conduct a survey (See Part 
9 1 2. 1 )  relative to supersedure of rural delivery by 
HCR service, notify the concerned NRLCA steward 
in writing of the U S PS intent to conduct a survey and 
of the possibility that the route may be superseded 
and, therefore, not posted. 

91 2 CON DITIONS 

91 2.1 As required in Part 9 1 1a. a physical survey 
of the route must be made to determine if the route 

M -38. TL- 1 .  7-1 -80 

serves less than one family per mile. The survey may 
be conducted either when it is learned that the route 
will become vacant or when it actually becomes 
vacant. Include in the family count all businesses 
which receive mail on that route but are not operated 
out of a family-resided residential property. 

9 1 2.2 Once completed. the survey determining 
the actual family count must be used as a conversion 
predicate within a reasonable period of time. 

. 

9 1 2.3 Conversion of rural delivery to HeR 
normally will not be considered unless a cost 
reduction would result. 

920 CONVERSION OF H I G HWAY 
CO NTRACT DELIVERY TO R URAL 
D E LIVERY SERVICES 

921 R EQUIREM ENTS 

921 . 1  A contract route will not be superseded by 
rural delivery service during the contract period 
unless the contractor consents in writing or there is a 
worthwhile improvement in service. 

921 .2 A contract route will not be superseded by 
rural delivery service at the end of the contract period 
unless there will be a worthwhile service 
improvement or a reasonable cost reduction. 

922 EXCEPTIONS 

Exceptions may be made when post offices on routes 
are discontinued making it impracticable to continue 
highway contract service. 

"" U . S . G O V E R N M E N T  P R I N T I N G O F F I C E ,  1 9 8 0-3 1 1 ' 6 3 8 / 5 4 7  
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