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= e e Rural Route Resequencing Pilot Schedule

Goal: To train local management on how to complete Resequencing in the Line of Travel

Manager (LTM)
U U September 29t to Resequencing Training Sessions
---------------- 5 WHO: Local Management |
t 1 i
October 1° g WHERE: ZOOM "l_—l
U U] October 4t to Resequencing: LTM

-------------- 4 WHO: Local Management Q

th ! >
October 29 | WHERE: LTM Application ¥
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Training Agenda:

Module 1:
Rural Route Resequencing
Introduction

. What is RRO?
*  Whatis Resequencing?
*  Roles and Responsibilities

9

Module 2:
Review Current Route

Logging into LTM
Reviewing Current Route
Confirming Current Route

QF

Module 3:
Review Resequenced
Route

Review and Confirm
Resequenced Route
Review and Confirm
Resequenced Line of Travel

Module 4:
Remeasurement & 4003
Submission

Remeasure Resequenced Route
Edit Resequenced Line of Travel
Confirm & Submit Resequenced
Line of Travel

Rural Route Resequencing Training

(2]

Module 5:
Resources & Questions

Access requests

RRO Resequencing tips
Resources and additional
training
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= I Module 1

-

Introduction to Resequencing




A Rural Route Resequencing

As part of the Rural Route Optimization (RRO) initiative, we are deploying the Rural Route Resequencing solution, which
automates the process of resequencing a rural route’s delivery points to achieve a safe and efficient line-of-travel.

Resequencing Process

'?’ LINE OF TRAVEL MANAGER

20132 R007

3

Route Review in Line of Travel Manager (LTM) Route Remeasurement in RMSS Form 4003

The goal of Rural Route Resequencing is to reorder existing delivery stops on rural routes to achieve the
optimal line of travel.




PITEDSTEL S Rural Route Optimization: Resequencing Solution

The Resequencing solution leverages Digital Route data and an optimization tool to generate a proposed Resequenced route.
Approved results will be input through the Rural Management Support System (RMSS) for use in updating Form 4003.

How is the Digital Route created?

GPS Breadcrumb Clustering Observation vs. Expectation Assess Digital Route Quality
0 g Mobile Delivery Device (MDD) The observed line of travel The comparison results in a final
o8, . ° provide GPS breadcrumbs, which are is compared to the Digitization status, which determines the
" used by Solver algorithms to expected AMS Delivery possible next steps.
determine the route’s most frequent, Sequence and the e4003’s
.p observed line of travel and stop official mileage to identify 99999 R044
i locations.

points of misalighment.

@ DIGITAL ROUTE
99999 R081

How will the Resequenced Routes be implemented?

Optimization Tool Route Review in LTM Complete Remeasurement

%

Digital and Mileage status routes will be used
as inputs for resequencing optimization tool.

The Delivery Unit Manager
will review both the current
and resequenced route
using Line of Travel
Manager (LTM).

The Delivery Unit Manager
will use the new line of
travel to complete Route
Remeasurement, and the
updated line of travel will
be provided to the RMSS
e4003. The Manager will
update AMS/Edit Book.
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Resequencing Steps:

How does Resequencing work?

1. Through the Digitization process, GPS breadcrumbs from the MDD scanner illustrate carrier driving patterns.
2. These observed driving patterns are compared to official route details stored in the Edit Book/AMS and 4003.

3. Then, the route is assessed to determine if the delivery sequence can be improved in Line of Travel Manager (LTM).
* If so, a resequenced route is proposed in LTM. Once reviewed and submitted, an optimal route is created.
* If not, a Digitization route status remains available in Line of Travel Manager (LTM).

CARRIER DRIVING PATTERNS

GPS Breadcrumbs

Edit
Book

4003 Line of Travel

Edit Book/AMS

B
o,

0,
i Wiy,

f%’
Resuh‘s '

RESEQUENCED ROUTE

AVAILABLE

Improved delivery sequence
available

Or

[
DIGITIZATION ROUTE

STATUS

X Vv

Digital route or route requiring
action

=
[

b

,}”%%%%Zf o
7 Results 7
' ;." ‘.//

f;ﬁ:{;fﬁggfﬁg{,ﬁgﬁﬁéﬁ
e
i

OPTIMAL ROUTE

o

Most efficient digital version of
the rural delivery route




UNITED STATES
POSTAL SERVICE®

What are the goals and selection criteria?

For the pilot, USPS has selected 1,000 rural routes across two districts to test the application and end-to-end process in
addition to various deployment and training components.

Pilot Goals

* Validate the Route Resequencing end-to-end process and outcomes.
* Execute a deployment plan that can be scaled.

e Assess the Rural Route Resequencing technical solution readiness and scalability.

Geography Assumptions
2 Districts
1,000 total route licenses available

Pilot Unit Criteria @

* Unit cannot contain known: .
* RSD MVP routes .
* RRECS Mapping Pilot Routes
* Lock Pouches
e Parent/Child Routes
*  More than 2 routes with Blue Collection
Boxes
* 3+ Rural Routes in the office
® Low to medium growth (measured by SPLY box change)
* Minimize routes with known additional mileage
according to Digitization
* At least 80% of routes in the unit have a
‘Digital Route’ or ‘Mileage Issue’ Digitization
Status

Rural Route Count by State

'ndianapolis  COlUMbUS

Cincinnati

Louisville

Nashville

Charlotte

S Atlanta
Birmingham

Jacksonville

Philadelphia

Washington

Richmond

Norfolk

Raleigh

aski

Route Count | Unit Count

[Z] ATLANTIC RETAIL & DEL AREA

774 96

[ NORTH CAROLINA DISTRICT i 774 | 96
[£] SOUTHERN RETAIL & DEL AREA 232 33
7] SOUTH CAROLINA DISTRICT | 232 | 33

Total

1,006 129




PITEDSTEL S What is your role in Resequencing?

For Resequencing, Local Management should:

Complete Resequencing steps in Line of
Travel Manager for eligible routes in Unit

Perform administrative tasks to prepare
for Resequencing

Remeasure resequenced route and
submit to the District

*  Submit eAccess requests «  Review delivery stops and line of * Perform a route remeasurement in
* Update Editbook/4003 travel on current route in LTM accordance with SOPs and updated
* Complete Resequencing training «  Once confirmed, review delivery stops Edit Book and 4003 as necessary
* Deliver Resequencing Stand-Up talk to and line of travel on proposed e Discuss route updates with carriers
carriers resequenced route in LTM and ensure they drive Resequenced
routes on the effective date

o AN AN /

O The Local Management role can be fulfilled by any non-carrier individual within a delivery unit tasked with completing
Resequencing, such as: Postmaster, Officer in Charge (OIC), Manager, Supervisor, 204-B, Growth Coordinator, Other Management Designee

10



|| LEETEDSIATES Where does Resequencing occur?

Line of Travel Manager (LTM) is an online application within the Rural Route Optimization (RRO) system that
local management uses to review route statuses, confirm current routes, and resequence routes.

P LINE OF TRAVEL MANAGER

L
@ 1 Show Route Labels
y =1\ W[ i Lake

HOME Leclare

| &% > SELECT A DELIVERY ZIP

TPA-NORTHDALE CARRIER ANX, FL - 33624 «,

45K

0
4 o REVIEW AVAILABLE

STATISTICS 33624 R008

®

RESOURCES

o REVIEW AVAILABLE
33624 R014

45K
o REVIEW AVAILABLE
33624 R019

45K
o REVIEW AVAILABLE
Bearss AV® 33624 R020

VIEWLEGEND A g <'—D ~SCROLL FOR MORE

Leaflet | Powered by Esri || Esri Community:Maps Centributors, University of South Florida, City of Tampa, County of Pinellas, FDEP, HER...

11



Line of Travel Manager (LTM)

VIDEO

Line of Travel Manager

Introduction to
Resequencing:




|| LEETEDSIATES LTM Steps for Resequencing

LTM Steps for Resequencing

The steps required to complete route review and confirmation
in LTM include:

Go to LTM and Log In

Select the Unit and Route for Resequencing
Review and Confirm Current Route

Review Resequenced Route

Remeasure New Line of Travel

-

Confirm Remeasurement and Submit to RMSS

13
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. Module 2

-

Logging into LTM

Reviewing Current Route

Confirming Current Route

14
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Resequencing Steps

 stepl: Step 1a: Login to LTM

Go to LTM and Log In
The first step in the Resequencing process is to go to LTM and log in.

_ | step2: * URL for LTM: https://rro.usps.gov/
Select the Unit and
Route for Resequencing
. . B FOSTaL SERVICE -
Enter your ACE ID into the ACE ID field. Possii
1 Step3: ] ] = .
Review and Confirm Enter your ACE password into the Password field. M =

Current Route

Y Password

NOTE: If you are unable to log in to LTM, you will receive an error

—1Stepd: message.
Review Resequenced . .
Route in LTM To gain access:
* Goto eAccess and log in with your ACE ID and ACE password: Nesd spproval to use tis application?

Forgot your password? Click here to reset it.

https://eaccess.usps.gov/
* Request access for Rural Route Optimization

Step 5:
=1 Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement 15
and Submit to RMSS



https://eaccess.usps.gov/
https://eaccess.usps.gov/

TR Complete Feature Orientation

Resequencing Steps

_ stepl: Step 1b: Complete Feature Orientation

Go to LTM and Log In
First-time users of LTM will be presented a Feature Orientation that demonstrates how to use the

| step2: features and navigate the application. Complete this orientation if needed.

Select the Unit and
Route for Resequencing

Step 3: I T LTM Feature Orientation

Review and Confirm o Welcome to the Line of Travel Manager (LTM). LTM provides various features
Current Route ) that allow you to effectively confirm your route(s).

If you would like to review an orientation of
the core features and functionalities, click k
"PROCEED". Otherwise, click "SKIP" to opt -
out of the feature orientation. You can click in
| Step 4: the top right of the application to view this
Review Resequenced L)

Route in LTM

|
Step 5: ,

——+—— Remeasure New Line of

feature orientation at a later time.

Travel
Click:
*  Proceed to begin the LTM Feature Orientation.  Skip at any point to exit the feature orientation.
* Next to see the next feature. * Done at the end to exit the feature orientation.
—L el * Previous to go back to the previous feature. T

and Submit to RMSS



|| SodTED ST ES Select Unit Name and Delivery ZIP Code

Resequencing Steps

_ stepl: Step 2a: Select Unit Name and Delivery ZIP Code

Go to LTM and Log In
Scroll within or type your Delivery ZIP Code or unit name in the Select a Delivery ZIP field in the

S right sidebar. Select your unit and Delivery ZIP Code for the routes you would like to review (e.g.
[ Select the Unit and PURCELLVILLE, VA - 20132).

Route for Resequencing

7: LINE OF TRAVEL MANAGER

Step 3: ] I /g
Review and Confirm | Show Route Labels > SELECT A DELIVERY ZIP
Current Route

S —— _‘; PURCELLVILLE, VA - 20132 v
lvandale t;

. fy POST OFFICE A olonial Hw:
—— Step 4: DD <4 5 y sl R Hamilton ) 4K
Review Resequenced é r ' © REVIEW AVAILABLE
Route in LTM SIS Visual Arts dif 20132 R007
Q) 46K
@ —_— o REVIEW AVAILABLE
; 20132 R0O08
RESOURCES o z
Step 5: g 41K
. s, @ REVIEW AVAILABLE
——f+—— Remeasure New Line of )
%, 20132 R009
Travel %,
\ 43K
© REVIEW AVAILABLE
Hughesville 20132 RO11
VIEW LEGEND A \ '—n ~SCROLL FOR MORE
Leaflet | Powe}ed by Esri | County of Loudoun, Jefferson County GIS Office, VITA, Esri, HERE, Garmin, SafeGraph, INCREMENT P, METI...
Step 6:
Confirm Remeasurement 17

and Submit to RMSS
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Resequencing Steps

____ Stepl:

Go to LTM and Log In

| Step 2:

Select the Unit and
Route for Resequencing

| Step3:

Review and Confirm
Current Route

| Step 4:

Review Resequenced
Route in LTM

Step 5:

—— Remeasure New Line of

Travel

| Step6:

Confirm Remeasurement
and Submit to RMSS

UNITED STATES
POSTAL SERVICE®

Select Route

Step 2b: Select Route

After selecting the unit and Delivery ZIP Code, select a route with a Review Available status in the
right sidebar.

p: LINE OF TRAVEL MANAGER

> SELECT A DELIVERY ZIP

| Show Route Labels 3
e e Y By Wy = e s & PURCELLVILLE, VA -20132 v
> g Ivandale S,

lonial Hwy
o Hamilton 4K
» @ REVIEW AVAILABLE

20132 R0O07

46K
o REVIEW AVAILABLE

20132 R008

RESOURCES

41K
o REVIEW AVAILABLE

20132 R009

(690

43K
© REVIEW AVAILABLE

Silcott Sprin
AL Hughesville 20132 RO11

~SCROLL FOR MORE

¢
VIEW LEGEND A \ '—B

Leaflet | Powered by Esri | County of Loudoun, Jefferson County GIS Office, VITA, Esri, HERE, Garmin, SafeGraph, INCREMENT P, METI

18



|| LEETEDSIATES Resequencing Route Status

Resequencing Steps

_ step: Resequencing Route Status

Go to LTM and Log In
Throughout the Resequencing Pilot process, a route will go through the following Route Statuses:

| Step 2:

Select the Unit and o REVIEW AVAILABLE
Route for Resequencing START

43K

Route is ready for review. Click on route to begin
Resequencing process.

s Step 3: v 43K

Review and Confirm
Current Route

o RESEQUENCING IN PROGRESS

Resequenced route is being generated. Wait for
resequenced route to become available in LTM.

Review Resequenced Routefis ready for res?quenc;ng..Re;/.i?w iesequenced
Route in LTM route for accuracy, safety and drivability.

43K
o ROUTE REMEASUREMENT REQUIRED
Exit LTM and physically remeasure resequenced route
following existing standard procedures.

Step 5:
—— Remeasure New Line of
Travel

43K 44K
o ROUTE SUBMISSION REQUIRED AWAITING DISTRICT APPROVAL

Sign and submit resequenced route to the Resequencing in LTM is complete. Carrier
Form 4003 in RMSS. should begin driving resequenced route.

END

v

M 43K
Step 4: ‘ @) RESEQUENCING AVAILABLE

RESEQUENCING UNDER REVIEW N
L-_, If a route gets put in a gray status, the route
1 Stepé6: has been rejected from Resequencing. No
Confirm Remeasurement further action is required.

and Submit to RMSS
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

Step 2:
Select the Unit and
Route for Resequencing

| Step 3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

Step 6:
Confirm Remeasurement
and Submit to RMSS

Proceed to Current Route

Step 3a: Proceed to Current Route

After a route is selected, a pop-up will appear. Verify that none of the route criteria listed in the
pop-up apply to the route.

* Select “No” for each question and click the Proceed button to view the current route.

e Click the Return to Home button to choose a different route

ADDITIONAL ROUTE INFORMATION

Below are business cases that are not accounted for in the resequencing process. Please
indicate if any of the following criteria apply to your route. If you are unsure, select "No".
Selecting "Yes" to any of the criteria below will disqualify the route from resequencing.

Was this route adjusted in the past six weeks?@ O Yes @ No
Does this route deliver a locked pouch or other inter-unit mai\?@ O Yes @ No
Does this route have a time-constrained de\ivery?@ O Yes @ No

Does this route deliver to multiple ZIP codes?@ O Yes @ No

Avre there any other service activities that are not mailstop delivery
or parcel lockers? ® O Yes @ No

RETURN TO HOME PROCEED

NOTE: If any of the listed criteria apply to the route, select “Yes” and click Proceed.
This will disqualify the route from Resequencing.

20
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review Current Route in
LTM

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 3b: Review Current Route

Review Current Route

You will be taken to an animated dashed-line view of the current route that moves in the direction
of the line of travel. Use the free-roam view to review the current route.

Sy Sy ey e &
. Ivandale T

Hamilton

STATISTICS

- » =
éj \ \
RESOURCES \ )
V- an .Qt::trv ]
690 ‘ ‘ \\ ©
/ P
J /‘ & — \

Silcott Spring Hughesvills

-l -

Leaflet | Powered by Esri | County of Loudoun, Jefferson County GIS Office, VITA, Esri, HERE, Garmin, SafeGraph, INCREMENT P, METI

VIEW LEGEND A

@ RETURN TO HOME

20132 R007

Review Current Route

4 s
/ =
I]D 4 4 Pl G- W Colonial Hwy

Performing And

CURRENT ROUTE DATA

LINE OF TRAVEL

Estimated Evaluation Estimated Evaluation Class

Minutes

~SCROLL FOR MORE

RESEQUENCE LINE OF TRAVEL

INCORRECT:
ENTER FEEDBACK

§= Print Current Page

Review Resequenced Route

The purpose of reviewing the current route is to verify that all
delivery points exist and are correctly located on the street.

21
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review Current Route in
LTM

Step 4:
Review Resequenced
Route in LTM

Step 5:
=1 Remeasure New Line of
Travel

Step 6:
Confirm Remeasurement
and Submit to RMSS

Review Current Route

Review Current Route

The purpose of reviewing the current route is to verify that all
delivery points exist and are correctly located on the street.

What to verify during the Current Route Review:

V Delivery points exist ® Mileage matches current route

Delivery points are on the

_ ® Sequence matches current route
correct side of the street

® Line of travel matches current route

During the Resequencing process, route order and mileage will be updated. Do not
submit feedback on a route due to mileage, sequence, or line of travel discrepancies.

22
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 3b: Review Current Route

Click and drag the map to review the current route.

* Click on the mailstop icons @ to confirm that all delivery points for the route are in the correct
location.

* View navigation point icons 0 to confirm that turn locations are accurate.

P LINE OF TRAVEL MANAGER ®6

=
[690]
| @ RETURN TO HOME
Current Route l
----- v/ Show Route Animation | l 201 32 R007
@ v/ Show Delivery Stops @ @
| Review Current Route
I]D o +/ Show All Navigation Points \ ;@
— < »

STATISTICS ‘ ¢ I ) | CURRENT ROUTE DATA LINE OF TRAVEL

| @ 412 FALLS CHAPEL CT ‘ :

gr D SV / ” @
SECTRyC] e @ = Estimated Evaluation Estimated Evaluation Class

i x — T —— Minutes

= 4 o —— N\
RESOURCES : = | 7 ~SCROLL FOR MORE

1
@ ? RESEQUENCE LINE OF TRAVEL
5@
@ | INCORRECT:
@ e 1 ENTER FEEDBACK
‘ @ = o #% Print Current Page
VIEW LEGEND A i .
Leaflet | Powered by Esri | Esri Community Maps Contributors, County of Loud;un. Vl‘{A. West Virginia GIS, BuildingFootprintUSA, HERE. 2 Review Resequenced Route 23

Review Current Route
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Resequencing Steps

____ Step 1:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Review Current Route

Step 3b: Review Current Route

Toggle to the Line of Travel view in the right-hand sidebar to view specific driving directions. When a
driving direction is selected, it will turn red in the route view.

F‘: LINE OF TRAVEL MANAGER

N\
\\ | @ RETURN TO HOME
Current Route 0 ¥
AN LS
----- + Show Route Animation \\ (s 201 32 R007
N
@ +* Show Delivery Stops e /
\ Review Current Route
0 « Show All Navigation Points @/ \
- »
STATISTICS @ \ \ CURRENT ROUTE DATA LINE OF TRAVEL
\
\ \
@ @ \ \ 12  Turn Right On Spring Branch Ct 0.28 mi
RESOURCES @ @ Y \
“"@ / \
% @ ) | RESEQUENCE LINE OF TRAVEL
I
| INCORRECT:
{ | ENTER FEEDBACK
/
/ §= Print Current Page
Lea_ﬂet | Powered by Esri | Esri Community Ma_os Contrib%)rs. County of Lougoun. VITA, Bui\diﬂFoolDrintUSA. HE‘RE. Ga_rmin‘ SafeGr'aﬁ . Review Resequenced Route

NOTE: If delivery stops or navigation points are incorrect, click Incorrect: Enter Feedback. This will disqualify

the route from Resequencing. »
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Proceed with Resequencing

Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review Current Route in
LTM

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 3c: Proceed with Resequencing

Once you have completed the review of the current route and have confirmed that there are no
errors, click the Resequence Line of Travel button in the right sidebar to proceed with Resequencing.

p: LINE OF TRAVEL MANAGER

Current Route

----- v/ Show Route Animation

@ v/ Show Delivery Stops

I]L o +/ Show All Navigation Points 24 \\ /
STATISTICS (= '-—\1 \ /;
i O
15 l_‘ oo { 34 \\
RESOURCES : —-—J‘ 4 I
[ (e | =0 \\ 16 4/
ol oy /! )
e
0 _~\ P 4
690 //‘§ \\\' 28 ‘.‘ﬁ &
G- N |
/Y0 jf\ 1y 4

VIEW LEGEND A

Leaflet | Powered by Esri | Esri Community Maps Contributors, County of Loudoun, VITA, West Virginia GIS, BuildingFootprintUSA, HERE, . ..

@ RETURN TO HOME

20132 R007

Review Current Route

CURRENT ROUTE DATA LINE OF TRAVEL

Estimated Evaluation Estimated Evaluation Class

Minutes

~SCROLL FOR MORE

RESEQUENCE LINE OF TRAVEL

INCORRECT:
ENTER FEEDBACK

#= Print Current Page

Review Resequenced Route

25
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Proceed with Resequencing

Resequencing Steps

____ Stepl:
Go to LTM and Log In

Step 2:
Select the Unit and
Route for Resequencing

| Step 3:
Review Current Route in
LTM

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

Step 6:
Confirm Remeasurement
and Submit to RMSS

Step 3c: Proceed with Resequencing

After clicking Resequence Line of Travel button, there will be a processing period of 5-10 minutes
while the Resequenced route is being generated. While the route is processing, it will be in a
Resequencing in Progress status.

LOADING...

RETURN TO HOME

You can click the Return to Home button while the Resequenced route is being generated.
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Resequencing Steps
_ step: Step 3c: Proceed with Resequencing
Go to LTM and Log In
After you submit your current route for resequencing, it should return with either a Resequencing

Step 2: Available status or a Resequencing Under Review status.

Select the Unit and

Route for Resequencing
o “&If route returns with Resequencing Available status, click on the status to
. RESEQUENCING AVAILABLE . .
—1 Steps: . begin review of the Resequenced route.
Review Current Route in
LTM
@ If route returns with Resequencing Under Review status, no further
L Step 4: ' RESEQUENCING UNDER REVIEW aCtion iS reqUirEd.
Review Resequenced
Route in LTM
sk If route stays in a Resequencing In Progress status for more than 15
O resequencine v ProcRESS minutes, an error has occurred in processing, no further action is required.
Step 5:
—¥— Remeasure New Line of

Travel

If the route is under review, a pop-up will appear. Review the pop-up and click
Return to Home. A route may be under review because:

1. The route is already optimally driven.
2. Feedback was submitted by the user during review of the current route.

| Step6:
Confirm Remeasurement 27
and Submit to RMSS
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Review Resequenced Route
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Review Resequenced Route

Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

| Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 4a: Review Resequenced Route

You will be taken to a map of the resequenced route that shows an animation of a vehicle driving
the resequenced line of travel. Review the resequenced line of travel in the guided view or free-

roam view.

P LINE OF TRAVEL MANAGER

X
@ RETURN TO CURRENT ROUTE VIEW

20141 R044

Review Current Route (/]

Review Resequenced Route (/]

STATISTICS

RESEQUENCE SUMMARY LINE OF TRAVEL

1 0.00 mi

{2} Depart from Post Office
Head N From Post Office
RESOURCES

2 IL.gfve From Post Office Parking , ;5 .
SCROLL FOR MORE

CORRECT.
PROCEED TO NEXT STEP

INCORRECT:

driving animation ENTER FEEDBACK ‘

Jefferson County GIS Office, VITA, West Vir

Select Play to begin your resequenced route ’

= Print Current Page

Review Resequenced Line of Travel V]
VIEW LEGEND A

& )

Leaflet | Powered by Esri| Esri Community Maps Contributors, County of Loudoun ginia GIS, BuildingFootprintUSA, HERE, Garmin, SafeGraph, INCREMENT P, METINASA, USGS, Slin Dassonansed Dout

The purpose of reviewing the resequenced route is to verify that all delivery
points exist and to review the route for safety and operational drivability.

29



|| LEETEDSIATES Review Resequenced Route

Resequencing Steps

_ step: Review Resequenced Route

Go to LTM and Log In
The purpose of reviewing the resequenced route is to verify that all delivery

Stz points exist and to review the route for safety and operational drivability.

elec eunitan

Route for Resequencing

What to verify during the Resequenced Route Review:

Step 3:
N Review and Confirm

Current Route V Delivery points exist ® Mileage matches current route

Step 4: 1 i
—— Rerew Resequenced Resequenced line of travel is ® Sequence matches current route

Route in LTM safe

Resequenced line of travel is ® Line of travel matches current route

Step 5: drivable
=¥ Remeasure New Line of

Travel
1 Stepé6:

Confirm Remeasurement 30
and Submit to RMSS




|| LEETEDSIATES Review Resequenced Route

Resequencing Steps

_ step: Step 4a: Review Resequenced Route

Go to LTM and Log In
Unclick the Resequenced Route Animation toggle and click on the Line of Travel tab to review the

resequenced route in free-roam view.

1 Step2:
Select the Unit and . . . . . . .
Route for Resequencing * Click on the mail stop icons @ to confirm that all delivery points for the route exist.
* View navigation point icons o to confirm that turn locations are viable and safe.
0 Step3:

P‘: LINE OF TRAVEL MANAGER

Resequenced Route

Review and Confirm
Current Route

& @ RETURN TO CURRENT ROUTE VIEW

20141 R044

D Resequenced Route Animation

—— ./ show Current Route
Show Route Animats @ @ Review Current Route (]
---- «/ Show Route Animation
>
A Step 4. @ -~ showDelivery stops @ Review Resequenced Route (]
Review Resequenced © - ShowAll Navigation Foints
RESEQUENCE SUMMARY LINE OF TRAVEI
Route in LTM 0 Highlight New Navigation Points @
9 Turn Right On Mulberry St 0.08 mi
10  Turn Left On Cedar St 0.22 mi
Step 5: cntlne Straight OnN Bridge -
c CORRECT.
=¥ Remeasure New Line of PROCEED TO NEXT STEP
Travel
INCORRECT:
ENTER FEEDBACK
= Print Current Pag
‘= Review Resequenced L f Travel []
-
TINASA, USGS, Sical 5t

NOTE: If you select the Resequenced Route Animation toggle, you will be taken back to the beginning of the
—1 Stepé: Resequenced route.

Confirm Remeasurement
and Submit to RMSS
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

Review Resequenced Route
Step 4a: Review Resequenced Route

1 Step2:
Select the Unit and
Route for Resequencing

Toggle to the Line of Travel view in the right-hand sidebar to view specific driving directions.
When a driving direction is selected, it will turn red in the route view. New navigation points will
appear as red in the map view.

E LINE OF TRAVEL MANAGER

0 Step3:

Review and Confirm
Current Route

Resequenced Route

1D Resequenced Route Animation

—— +/ Show Current Route

---- +/ Show Route Animation

¢

® RETURN TO CURRENT ROUTE VIEW

disqualify the route from Resequencing.

NOTE: If delivery stops or navigation points are incorrect or unsafe, click Incorrect: Enter Feedback. This will

20141 R044
Review Current Route
A
{ ) »
@ ./ Show Delivery Stops. W Review Resequenced Route
STATISTICS 0 + Show All Navigation Points II ; ?
RESEQUENCE SUMMARY LINE OF TRAVEL
St ep 4: 0 Highlight New Navigation Points i1 "-"
1 ReVieW Reseq uenced l[’ \l 27 Turn Left On Longstreet Ave 0.18 mi
Route in LTM Q ) Q @i _
RESOURCES — e - ™ |
@ \ 28 Turn Left On Hampton Rd 0.13 mi
/ \
/ |
I ‘ 29 Turn Left On Hill Cir (.06 mi
/ | CORRECT:
Step 5: p \ PROCEED TO NEXT STEP
—— Remeasure New Line of ] |
AL - o s Ree =, \ INCORRECT:
Travel 0 N - T - == ‘ ENTER FEEDBACK
= |
\] l §% Print Current Page
|
4 Review Resequenced Line of Travel
VIEW LEGEND A 1 I | ‘—n q °
Leaflet | Powere: d by Esri | Esri Community Maps Contributors, County of:nudnu Jefferson County GIS Office, VITA, West Virginia GIS, BuildingFootprintUSA, HERE, Garmin, SafeGraph, INCREMENT P. METI/NASA, USGS Qinn Doconianead Dato,
Step 6:
Confirm Remeasurement
and Submit to RMSS
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

| Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 4b: Confirm Resequenced Route

Confirm Resequenced Route

Once you have reviewed the resequenced route on the map, click the Correct: Proceed to Next
Step button in the right sidebar.

F’: LINE OF TRAVEL MANAGER

Resequenced Route
1 Resequenced Route Animation
—— +/ Show Current Route
----+/ Show Route Animation
e +/ Show Delivery Stops

0 +/ Show All Navigation Points

o Highlight New Navigation Points

s
S5
A

Leaflet | Powered by Esri | Esri Community Maps Cendributors! Geunty of Loudoun, VITA, West Virginia G|S  BuildingF ootpsiniUSA, HERE, Garmin, SafeGraph, INCREMENT P, METI/NASA, USGS, EPA, NPS, US Census Bure

@ RETURN TO CURRENT ROUTE VIEW

20141 R044

Review Current Route

Review Resequenced Route

RESEQUENCE SUMMARY LINE OF TRAVEL

85 Turn Right On Tedler Cir 0.13 mi

86 Turn Right On Lippy Dr 0.05mi

CORRECT.
PROCEED TO NEXT STEP

INCORRECT.
ENTER FEEDBACK

= Print Current Page

Review Resequenced Line of Travel (]

Cicn Docooionood Doio
s
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Review Resequenced Line of Travel

Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

| Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 4c: Review Resequenced Line of Travel

You will be taken to the line of travel view of the resequenced route. Scroll to review line-items.
* To edit text, slide the Edit Text toggle on and click the line items you want to edit.
* When the pop-up appears, type in the text changes you’d like to make.

P: LINE OF TRAVEL MANAGER

Resequenced Route @ RETURN To RESEQUENCED ROUTE VIEW
20141 R044

Edit Text OFF . ON Highlight Text Changes OFF ON

ORDER F TRAVEL MILES STOPS ~ REGULARBOXES  CENTRALIZED Review Current Route
BOXES

Review Resequenced Route
STATISTICS
Review Resequenced Line of Travel

Turn Right On Grove Point Dr

0.03 mi PROPOSED LINE OF TRAVEL DATA
ESIMAteq LTeCIve Uate
RESOURCES
Estimated Evaluation Class  Estimated Route Mileage
44K 19.12 mi

Turn Left and Gontinue On Grove Point Dr
0.02 mi

CORRECT.
PROCEED TO NEXT STEP

INCORRECT:
ENTER FEEDBACK

‘ ‘ - o
S Sign Resequenced Route

NOTE: Any time that Save Changes is pressed, a new editing session begins. Any time that Undo Changes is
pressed, all the line items that were edited since the last time Save Changes was pressed will be undone. Be

sure to press Save Changes frequently so that all line-item changes are not erased at once. ”



|| SOUTEDSTATES Confirm Resequenced Line of Travel

Resequencing Steps

Step 4d: Confirm Resequenced Line of Travel

____ Stepl:
Go to LTM and Log In

Review the proposed line of travel data in the right sidebar, which provides the estimated
evaluation class, estimated route mileage, and estimated evaluation minutes. Once you have

| Step 2:
reviewed all data, click the Correct: Proceed to Next Step button in the right sidebar.

Select the Unit and
Route for Resequencing

P LINE OF TRAVEL MANAGER @ e

| Step3:
Review and Confirm
Current Route

@ RETURN TO RESEQUENCED ROUTE VIEW

Resequenced Route

20141 R044

Edit Text OFF g ON Highlight Text Changes OFF g ON

ORDER LINE OF TRAVEL MILES STOPS REGULAR BOXES ~ CENTRALIZED Review Current Route
BOXES »
Review Resequenced Route
Step 4: STATISTICS 12 Turn Left On Grove Point Dr 0.30 mi 1 16
— i . Review Resequenced Line of Travel
Review Resequenced
Route in LTM
13 Turn Left and Continue On Grove Point Dr 0.03 mi PROPOSED LINE OF TRAVEL DATA
Esumatea cmecuve vate
RESOURCES
Estimated Evaluation Class  Estimated Route Mileage
14 Turn Right On Plantation Blvd 0.28 mi -
¢ 44K 19.12 mi
Step 5:
——f— Remeasure New Line of 15 Turn Right On Willowbrae Dr 0.03 mi
CORRECT:
Travel PROCEED TO NEXT STEP
16 Turn Right and Continue On Willowbrae Dr 0.02 mi 1 1 INCORRECT:
ENTER FEEDBACK
A Export Line of Travel
17 Continue Straight On Glen Ivy Ln 0.14 mi 6 10
Sign Resequenced Route
Step 6:

Confirm Remeasurement
and Submit to RMSS
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Resequencing Steps

_ stepl: Step 5a: Remeasure Resequenced Route

Go to LTM and Log In

After reviewing the resequenced route, a Route Remeasurement Required pop-up appears. Local
S management must exit LTM to physically remeasure the route following procedures outlined in
[ Select the Unit and Handbook EL-902; Article 30.1.E and the M-38 chapter 6.

Route for Resequencing

Step 3:
Review and Confirm
Current Route
ROUTE REMEASUREMENT REQUIRED
Management must follow route remeasurement procedures in accordance with
Handbook EL-902; Article 3D 1.E and the M-38, Management of Rural Delivery
Step 4: :

1 ren this route, check the box below and click "PROCEED" to
REVIeV\{ Resequenced confirm or make any adjustments to the resequenced route. If you need to print
Route in LTM the Line of Travel, select the "PRINT LINE OF TRAVEL" button below.

| have performed a route remeasurement on 20141 R044
RETURN TO HOME
Step 5: S PRINT LINE OF TRAVEL
—f—- Remeasure New Line of
Travel
e Click Print Line of Travel for a copy of the line of travel to mark during remeasurement.
Step 6:

* Click Return to Home and return once Remeasurement has been completed. 37

Confirm Remeasurement
and Submit to RMSS
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—= Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Route Remeasurement Required

o Route Remeasurement Required
20141 RO41

This status indicates that local management must physically remeasure the resequenced route before

completing the remaining resequencing steps in LTM. A route is assigned this status after the proposed
resequenced route is reviewed.

=

.

e -

Print route details
and inform carrier of
Remeasurement

Remeasure resequenced route Edit resequenced route

mileage in LTM

NOTE: Remeasurement CANNOT take place while the route is being served. Local management must travel the

most direct path practical without pulling in and out of service mailboxes. 38

What Is a Route Remeasurement Required Status?



|| LEETEDSIATES Remeasure Resequenced Route

Resequencing Steps
_ step: Step 5a: Remeasure Resequenced Route
Go to LTM and Log In
After you complete the route Remeasurement, return to LTM. The route will be in a Route
— Remeasurement Required status.
— | Select the Unit and
Route for Resequencing
P LINE OF TRAVEL MANAGER
e Step 3: RiIVerside
Review and Confirm @ | Show Route Labels > SELECT A DELIVERY ZIP
Current Route PURCELLVILLE, VA - 20141
’ o ROUTE REMEASUREMENT REQUIRED i
e Step 4: 5 — IS 20141 R044
Review Resequenced
ROUte |n LT'\/? STATISTICS 3 @ o ROUTE SUBMISSION REQUIRED
ot s I o 20141 R042
@ o ROUTE SUBMISSION REQUIRED =
RESOURCES alalias -
Step 5: A ‘ (©) RESEQUENCING UNDER REVIEW :
—F—- Remeasure New Line of S S .
Travel f Bluemont
REPROCESSING IN PROGRESS
20141 RD41
Sllcott Spring
Airmont ( ;D
Powered by Esrl | County of Loudoun, Jeflerson County GIS Office, VITA, Esri. HERE. Garmin, SafeGraph, INCREMENT P, METIINASA. USGS. EPA, NPS, US Census Bureau. USDA
1 Stepé6:
Confirm Remeasurement 39
and Submit to RMSS
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Resequencing Steps

____ Stepl:

Go to LTM and Log In

| Step 2:

Select the Unit and
Route for Resequencing

| Step 3:

Review and Confirm
Current Route

| Step 4:

Review Resequenced
Route in LTM

Step 5:

—= Remeasure New Line of

Travel

| Step6:

Confirm Remeasurement
and Submit to RMSS

Step 5b: Confirm Remeasurement

Click on the route in the right sidebar and view the Route Remeasurement Required pop-up. Click
the checkbox in the pop-up to confirm that you have remeasured the route and click the Proceed

button.

Remeasure Resequenced Route

ROUTE REMEASUREMENT REQUIRED

Management must follow route remeasurement procedures in accordance with
Handbook EL-902; Article 3D 1.E and the M-38, Management of Rural Delivery
Services

If you have driven this route, check the box below and click "PROCEED" to

confirm or make any adjustments to the resequenced route. If you need to pnnt
the Line of Travel, select the "PRINT LINE OF TRAVEL" button below.

+ | have performed a route remeasurement on 20141 R044

RETURN TO HOME PROCEED

S PRINT LINE OF TRAVEL

40




|| LEETEDSIATES Edit Resequenced Line of Travel After Remeasurement

Resequencing Steps

_ stepl: Step 5c: Edit Resequenced Line of Travel After Remeasurement

Go to LTM and Log In
You will be taken to the line of travel view for the resequenced route and be given the

S opportunity to edit the text and mileage on the route following the remeasurement. To edit text

Select the Unit and or mileage of a line item, slide the Edit Text & Mileage toggle on.

Route for Resequencing

77 LINE OF TRAVEL MANAGER

Step 3: Resequenced Route ORETURN TO RESEQUENCED ROUTE VIEW
~ | Review and Confirm 20141 R044

Current Route Edit Text & Mileage OFF . ON Highlight Text Changes OFF ON Highlight Mileage Changes OFF ON

ORDER L MILES STOPS  REGULARBOXES  GENTRALIZED Review Current Route
BOXES »
Review Resequenced Route

1 Step4: . .

R - Resequenced Review Resequenced Line of Travel

Route in LTM

PROPOSED LINE OF TRAVEL DATA
Turn Left On High St 0.21
14 5 10 Estimated Evaluation Class  Estimated Route Mileage
44K 29.68 mi

Step 5: Iislml_ateiile—uaﬁon Minutes \:;O\L;m'e\ Factor
—J—= Remeasure New Line of

Travel . Turn Left and Service 20 HIGH ST 0.13 . . CORRECT

INCORRECT: ‘
ENTER FEEDBACK
‘ - A Export Line of Travel
Sign Resequenced Route

1 Stepé6:

41

Confirm Remeasurement
and Submit to RMSS




|| LEETEDSIATES Edit Resequenced Line of Travel After Remeasurement

Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
——- Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 5c: Edit Resequenced Line of Travel After Remeasurement

Mileage thresholds prevent users from making significant changes to Resequenced mileage.
* For line-items between 0 and 2 miles, up to 20% mileage change is allowed.
* For line-items over 2 miles, up to 15% mileage change is allowed.

If an entry surpasses these thresholds, LTM will indicate that “Miles are out of range”.

F‘: LINE OF TRAVEL MANAGER

@ RETURN TO RESEQUENCED ROUTE VIEW

Resequenced Route

20141 R044
Edit Text & Mileage OFF ) ON Highlight Text Changes OFF ON Highlight Mileage Changes OFF ON
ORDER LINE OF TRAVEL MILES STOPS REGULARBOXES ~ CENTRALIZED Review Current Route
BOXES »
Review Resequenced Route
Review Resequenced Line of Travel
0.39 PROPOSED LINE OF TRAVEL DATA

Turn Left On High St
Estimated Evaluation Class  Estimated Route Mileage

4
RESOURCES .
Miles are 44K 29.68 mi
@ outof
range.
Estimated Evaluation Minutes Volume Factor
EEEEE — D AN

15 Turn Left and Service 20 HIGH ST 0.13 1 1 CORRECT
PROCEED TO NEXT STEP

INCORRECT:
ENTER FEEDBACK

A Export Line of Travel

Sign Resequenced Route

In this step, validate that total mileage from the remeasurement is consistent with the total
mileage of the Resequenced Route. Update line-items only if there is a significant difference.



UNITED STATES
POSTAL SERVICE®

Resequencing Steps

____ Stepl:

Go to LTM and Log In

| Step 2:

Select the Unit and
Route for Resequencing

| Step3:

Review Current Route in
LTM

| Step 4:

Review Resequenced
Route in LTM

Step 5:

—= Remeasure New Line of

Travel

| Step6:

Confirm Remeasurement
and Submit to RMSS

Editing Split Driving Directions

Edit Resequenced Line of Travel After Remeasurement

Due to the required mileage change thresholds, Line of Travel Manager may prevent updates to low-
mileage line items. This can happen in cases where driving directions are displayed in separate line-items.

Resolution Steps:
1. Check to see if the driving direction is split between line items.

Rialvt On Parkyvie: and - 0.09
35 Turn Right On Parkview Dr and Retrace 4 5

Both driving directions are for:
Turn Right on Parkview Dr and Retrace

Turn Right On Parkview Dr and Retrace
36

i. If there are multiple line items for a single driving direction, add the driving direction mileages
together.
2. If total driving direction mileage still requires updates based on the Remeasurement, edit the
line item with the higher mileage.
3. If Miles are out of range message still appears, Submit Feedback or contact
hq.rural.ltm.support@usps.gov.

NOTE: Ensure that the update is necessary before submitting feedback. Submitting feedback will
disqualify the route from completing Resequencing.

43
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Resequencing Steps

_ stepl: Step 5c: Edit Resequenced Line of Travel After Remeasurement

Go to LTM and Log In

Once you have made changes to the line of travel text or mileage, you can highlight these changes
S on the line of travel view. To view these changes, first slide the Edit Text & Mileage toggle off.
[ Select the Unit and Then, slide the Highlight Text Changes and Highlight Mileage Changes toggles on.

Route for Resequencing

P LINE OF TRAVEL MANAGER @ e

@) RETURN TO RESEQUENCED ROUTE VIEW

20141 R044

| Step3:
Review and Confirm
Current Route

Resequenced Route

Edit Text & Mileage OFF Jp ON Highlight Text Changes OFF . ON Highlight Mileage Changes OFF . ON
ORDER LINE OF TRAVEL MILES STOPS REGULAR BOXES CENTRALIZED jew Current Route
BOXES
jew Resequenced Route
Step 4: STATISTICS
—_— ! 55 Turn Left On Harry Byrd Hwy 0.62 mi 1 1 Review Resequenced Line of Travel
Review Resequenced
Route in LTM PROPOSED LINE OF TRAVEL DATA
56 Turn Right On Brownell Ln 0.53 mi 6 6
Estimated Evaluation Class  Estimated Route Mileage
RESOURCES )
44K 29.72 mi
ACEID Date Field Changed Old Direction New Direction
Estimated Evaluation Minutes Volume Factor
A4 B9l AR — D AN
VNQCK5 gi:j T, AU, S Direction Turn Right On Brownell Ln Turn Right On Brownell Ln NW
Step 5:
4 5 Sep 13,2021, 3:26:28 : CORRECT:
——= Remeasure New Line of VNQCKS5 oM Direction Turn Right On Brownell Ln NW Turn Right On Brownell Ln PROCEED TO NEXT STEP
Travel
INCORRECT:
ACEID Date Field Changed Old Mileage New Mileage ENTER FEEDBACK
VNQCK5 g;p i 2L, O Mileage 053 0.53 A Export Line of Travel
Sign Resequenced Route
Click Export Line of Travel in the right sidebar to export the edited line of travel as a PDF
Step 6: p g p

44

Confirm Remeasurement
and Submit to RMSS
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
——- Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Step 5d: Enter Fuel Stop Mileage

Confirm Edited Resequenced Line of Travel

Government vehicle routes must enter fuel stop mileage. After reviewing the driving directions,

scroll down to the bottom of the page, where the last line item is "Fuel Deviation". Click the
ENTER MILEAGE button. Enter the mileage of a full trip to the gas station.

Fuel deviation mileage will automatically convert to a line-item mileage:

o (1]

Line-item mileage = (Fuel deviation) x (daily miles)

confirm

P LINE OF TRAVEL MANAGER
Resequenced Route
Edit Text & OFF pp ON Highlight Text OFF @@ ON Highlight Mileage OFF qf@) ON < BACK TO LINE OF TRAVEL
Mileage Changes Changes
FUEL DEVIATION
ORDER LINE OF TRAVEL MILES STOPS REGULAR BOXES L(:N_\R/‘\L\\K}:U
BOXES Enter the total fuel deviation mileage in the box below. This is the ful
trip mileage 1o the gas slation. Based on the total mileage enlered, the
103 Turn Left On E Comwell Ln 0.05 mi line item will reflect the result of the standard caleulation. @
104 Turn Left On N Brewster Ln 0.05 mi [ mi # 1.780 mi
_—
Full trip Line item
RESOURCES 105  Turn Into Post Office Parking Lot 0.07 mi mileage to mileage
gas station
106  Head SE To Post Office 0.00 mi
S
A
ons m
13 - mileage
107 Fuel Deviation @ m @ and

NOTE: POV route driving directions will not include a “Fuel Deviation” prompt.
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Resequencing Steps

_ stepl: Step 5e: Confirm Edited Resequenced Line of Travel

Go to LTM and Log In
Once you have reviewed the line of travel after the remeasurement and made any necessary
S changes, click the Correct: Proceed to Next Step button in the right sidebar.
[ Sselect the Unit and
Route for Resequencing
p*: LINE OF TRAVEL MANAGER
Step 3: Resequenced Route @ RETURN TO RESEQUENCED ROUTE VIEW
I . . 20141 R044
Review and Confirm Edit Text & Mileage OFF Jp ON Highlight Text Changes OFF g ON Highlight Mileage Changes OFF g ON
Current Route
ORDER LINE OF TRAVEL MILES STOPS REGULAR BOXES CENTRALIZED Review Current Route
BOXES »
Review Resequenced Route
1 Head N From Post Office 0.00 mi
Step 4: Review Resequenced Line of Travel
Review Resequenced
Route in LTM 2 Leave From Post Office Parking Lot 0.02 mi PROPOSED LINE OF TRAVEL DATA
Estimated Evaluation Class  Estimated Route Mileage
RESOURCES
44K 29.68 mi
3 Bear Right On N Brewster Ln 0.07 mi
Estimated Evaluation Minutes Volume Factor
Step 5: EAL AN S AN
P 4 Turn Right On E Cornwell Ln 0.04 mi
——- Remeasure New Line of ¢ Py —
Travel PROCEED TO NEXT STEP
5 Turn Right On N Hatcher Ave 0.28 mi INCORRECT:
ENTER FEEDBACK
i . i A Export Line of Travel
6 Turn Right On W Main St 226 mi 1 1
Sign Resequenced Route
1 Stepé6: ) . .
e T e —— NOTE: In order to click Correct: Proceed to Next Step, the Edit Text & Mileage toggle must be turned off. 46

and Submit to RMSS
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Resequencing Steps

_ step: Step 6a: Sign Resequenced Route Confirmation

Go to LTM and Log In

You will be taken to a signature page before submitting the route to the district. Confirm that the route
S changes have been discussed with the assigned regular carrier and the route remeasurement has
[ Select the Unit and been completed confirming route line of travel and mileage.

Route for Resequencing

p: LINE OF TRAVEL MANAGER

| Step3:
Review and Confirm
Current Route

@ RETURN TO LINE OF TRAVEL

Management Confirmation

20141 R044

With my e-signature | acknowledge that:

Review Current Route (]
Route changes have been discussed with assigned regular carrier >
e Step 4: Route remeasurement has been completed confirming route line of travel and mileage Review Resequenced Route o
Review Resequenced SRS
Today's Date ; ;
P / Review Resequenced Line of Travel ]
Route in LTM Type Management e-Signature Here. . 09/22/21
Sign Resequenced Route
RESOURCES RESEQUENCE SUMMARY
Carrier Review
Step 5: Estimated Effective Date
Remeasure New Line of Regular assigned carrier of 29620 R003 is:
Travel EXISTING PROPOSED
Estimated 45K - 44K
Evaluation
e ki S Class
oday's Date
Type Regular Assigned Carrier Name Here. 09/22/21 SCROLL FOR MORE
CORRECT:
PROCEED TO NEXT STEP
Step 6: = Print Current Page
Confirm Remeasurement 47

and Submit to RMSS
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Resequencing Steps

____ Stepl:

Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Submit Resequenced Route to the District

Step 6a: Sign Resequenced Route Confirmation

Provide the local management signature in the Management Confirmation section and type the
regular carrier’s name in the Carrier Review section. Then, click the Correct: Proceed to Next Step
button.

p“’ LINE OF TRAVEL MANAGER

@ RETURN TO LINE OF TRAVEL

Management Confirmation

20141 R044

With my e-signature | acknowledge that:

Review Current Route /]
v Route changes have been discussed with assigned regular carrier )
¥ Route remeasurement has been completed confirming route line of travel and mileage Review Resequenced Route o
STATISTICS AL 1
. Today's Date Review Resequenced Line of Travel (/]
Management Signature 09/22/21
Sign Resequenced Route
RESOURCES RESEQUENCE SUMMARY

Carrier Review
Estimated Effective Date

Regular assigned carrier of 29620 R003 is:
EXISTING PROPOSED

Estimated 45K —p 44K
Evaluation
e Class
Regular Carrier Name i
egu

g 09/22/21 “~SCROLL FOR MORE

CORRECT.

PROCEED TO NEXT STEP

§% Print Current Page
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

Submit Resequenced Route to the District

Step 6b: Submit Resequenced Route to the District

To complete the Resequencing process in LTM, click the Approve Route Package and Send to
District button in the right sidebar. Once you submit the resequenced route to the district, you
cannot undo submission.

F: LINE OF TRAVEL MANAGER

Route R044 - Resequencing Status

20141 R044
Phase 1: Initiated on 09/10/21
Review Resequenced Route
& COMPLETE »
Phase 2: Postmaster Review/Approval Review Resequenced Line of Travel °
STATISTICS
< Sign Resequenced Route ]
Map View Verified
O ’ @ COMPLETE Monitor Submission Progress
Completed on 09/13/21 by VNQCKS
RESOURCES
RESEQUENCE SUMMARY
Line of Travel Verified
O @ COMPLETE ) _
Gompleted on 09/13/21 by VNQCKS Estimated Effective Date
EXISTING PROPOSED
c) Confirmation Finalized Q COMPLETE
Completed on 09/13/21 by VNQCKS E::m::fi A —> L
Class
O Send to District for Review by selecting the button from the right-hand sidebar © PENDING ~~SCROLL FOR MORE
APPROVE ROUTE PACKAGE AND
@ Phase 3: District Review/Approval SEND TO DISTRICT
© =5 Print Current Page

This completes the Resequencing process in LTM.
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Resequencing Steps

____ Stepl:
Go to LTM and Log In

| Step 2:
Select the Unit and
Route for Resequencing

| Step3:
Review and Confirm
Current Route

Step 4:
Review Resequenced
Route in LTM

Step 5:
—— Remeasure New Line of
Travel

| Step6:
Confirm Remeasurement
and Submit to RMSS

What Happens After Submission?

Once a route has been submitted to the District in LTM, it will be put in an “Awaiting District
Approval” status. At this time, local management must make resulting mileage and sequence
updates in RMSS and AMS.

LTM STEPS COMPLETE
AWAITING DISTRICT APPROVAL e NOTE: During the Resequencing Pilot, once a route is submitted to the
District in LTM, it will remain in an “Awaiting District Approval” status.
20148 RO50
Resequencing Steps Post-Resequencing Steps
- |
LTM RMSS AMS
Submit Resequenced route to Submit Remeasurement Submit AMS Editbook via

the District transaction in form 4003 WebEES or Mail-In
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| B e e Submit Updates in AMS

Resequencing Steps
_ stepl: Step 6¢: Submit Updates in AMS
Go to LTM and Log In
Once the route has been submitted to the District in LTM, Local Management must make updates
S in the AMS Editbook in accordance with current SOPs.
T [ select the Unit and
Route for Resequencing
1 Step3:
Review and Confirm .
Current Route Opthn 1 | h?
Mail in AMS
updates
1 Step4:
Review Resequenced e r
S B4 Mail the manual updates to AMS
Step 5:
=1 Remeasure New Line of .
Travel ) o Opthn 2
Submit updates
via WebEES sz
~ e
| stepe: Submit to AMS by making updates in WebEES
Confirm Remeasurement 51
and Submit to RMSS




L N Submit Updates in RMSS

Resequencing Steps
_ step: Step 6d: Submit Updates in RMSS
Go to LTM and Log In
Once the route has been submitted to the District in LTM, Local Management must submit a
— Remeasurement transaction in the form 4003 in RMSS.
N Select the Unit and
Route for Resequencing
Line of Travel
. Step 3: 1 Head E From Post Office omi
Review and Confirm I o
Current Route 4 Tum Right On Enruc: Rd 083 mi
| it
Review Resequenced - .
Route in LTM 12 Tum Right On Woodcock PI 0.04 mi
Step 5: - v
—— Remeasure NeW Llne Of 20 Turn Right On Country Lake Dr and Retrace After 15719 028mi 18 20
Travel
* Use the printed driving directions of resequenced route to submit a Remeasurement transaction.
Submit transaction in accordance with current SOPs.
* The carrier should begin driving the resequenced route on the effective date of the
| stepe: remeasurement.
Confirm Remeasurement 52
and Submit to RMSS
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-

Additional Information,
Resources and Questions
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Feedback can be entered on a route during review of the Additional Route Information Pop-up, while reviewing
the Current Route, and while reviewing the proposed Resequenced Route.

®6

e, ® ° E A
Additional Route Information Pop-up bt
Entering feedback in the Additional Route Information disqualifies business cases that  [E—— LT
are not accounted for in the resequencing process including: O e Tmor RS )
Route adjustment in the past 6 weeks . Route delivers to multiple ZIP Codes '{ e —
Route delivers to locked pouch/inter-unit mail . Route has other service activities that are not : g e
Route has a time-constrained delivery mailstop or parcel lockers \ —— ;
O e o owe Current and Resequenced Route Review
Entering feedback during the current and Resequenced route reviews corrects for accuracy and safety.
-] Accuracy Safety
@ oo stop o1 ) . Extra or missing stop or address on street *  Bad road conditions
e . Delivery stop on wrong side of street or wrong street *  Street closed
. Wrong delivery type (curbside vs. centralized) *  Wrong way on one-way street
*  Unsafe turn

Missing Address

Extra Address

[

Wrong Street

Wrong Side Of Street

(S O

Review the Resequencing: When to Enter Feedback Quick Reference Guide for more information.

The quick reference guide can be found on the Resources page under Training Materials >> “Resequencing” >> “Quick Reference Guides”



|| LEETEDSIATES How Do | Enter Feedback on a Route in LTM?

Entering Feedback on a Route in the Additional Route Information Pop-up

If a route in a Resequencing Available status meets criteria that requires entering feedback, follow the steps
below:

Step 1: Select Route and Review Step 2: Select Criteria Step 3: Return to Home
Criteria
EMOFM"”‘M ADDITIONAL ROUTE INFORMATION
~ e : = e e ot i o ADDITIONAL ROUTE INFORMATION RECEIVED
[ = W ® ves Thank you for your feedback. Based on your
Do s route deliver a locked pouch or other inter-unit mail? (3 O Yes @ No answers, the route WI” not QEt resequenced
o O ver @ No There is no additional action needed at this time.
Does eliver to multiple ZIP codes? O Yes ® No
:rlcvl‘?mp “:Z:;I‘.‘h;)\ service activities that are not mailstop delivery @ O Yes @ No RE'I-IJRN To HOME
RETURN TO HOME
e Click on the route in the right sidebar * Select Yes to the relevant questions in the * Click the Return Home button in the
* Review the Additional Route Information pop-up for the criteria that apply to the route pop-up

pop-up *  Click the Proceed button
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Entering Feedback on a Current Route

If you have confirmed that a current route has a delivery stop or direction issue that requires entering feedback, follow the steps below:

Step 1: Locate Feedback Button Step 2: Select Issue Location Step 3: Select Issue Type

@ RETURN TO HOME @ RETURN TO HOME

B LINE OF TRAVEL MANAGER

33624 R008 33624 R008

@ RETURN TO HOME
33624 ROD8

Current Route

----- ' Show Route Animation

@ () o ithery S Review Current Route Review Current Route
Review Current Route
€ ~ showAll Navigation Points
) FEEDBACK LINE OF TRAVEL FEEDBACK LINE OF TRAVEL
CURRENT ROUTE DATA LINE OF TRAVEL ‘
CURRENT ROUTE FEEDBACK
Estimated Evaluation Estimated Evaluation Class
Minutes 9 Delivery Stop 001 ~
ResouReRs - E4SCROTBEORMORE Please select which delivery stops, navigation
points or directions are incorrect. temscanbe ¢ ¢ § _ -
e LR R selected from the map or in the section below.
Select Feedback
INCORRECT:
ENTER FEEDBACK -+ Select Delivery Stop Missing Address
= Print Current Page + Select Direction
Extra Address
Leaflet | Powered by Esri | Esri Community Maps Coniributors, County of Loudotn Review Resequenced Route 1
I Select Delivery Stop Wrong Street J
i . i i i Delivery Stop 001 | |
Click the Incorrect: Enter Feedback button in the right sidebar. Ivery Stop 4 Wrong Side Of street ]
2. Click Select Delivery Stop or Select Direction in the right sidebar based very Stop 002 \‘

on issue type.
* Delivery Stop issue - Select the delivery stop number or address in
the dropdown
*  Direction issue - Select the line of travel line item(s) in the dropdown

3. Select the relevant issue from the Feedback dropdown and repeat for any
additional issues.
4. Click the Submit Feedback button.

To undo feedback before submission, click Cancel Feedback or Clear All
Feedback.

Step 4: Submit Feedback

SUBMIT FEEDBACK
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|| LEETEDSIATES How Do | Enter Feedback on a Route in LTM?

Entering Feedback on a Resequenced Route

If you have confirmed that a resequenced route has a delivery stop navigation point, or direction issue that requires entering feedback, follow
the steps below:

Step 1: Locate Feedback Button

=] LINE OF TRAVEL MANAGER

Step 2: Select Issue Location Step 3: Select Issue Type

B RETURN TO CURRENT ROUTE VIEW (@ RETURN TO CURRENT ROUTE VIEW

f @ RETURN TO CURRENT ROUTE VIEW

33624 RO14 33624 R014 33624 R014

Review Current Route °

Review Resequenced Route

RESEQUENCE SUMMARY

LINE OF TRAVEL

9 TumRight On Mulberry St 008 mi

10 Tum Left On Cedar St

022mi

Review Current Route

Review Resequenced Route

FEEDBACK

LINE OF TRAVEL

Review Current Route

Review Resequenced Route

RESEQUENCED ROUTE FEEDBACK

Continue Straight On N Bridge

CORRECT:
PROCEED TO NEXT STEP

INCORRECT:
ENTER FEEDBACK

& Print Current Page

Review Resequenced Line of Travel o

Click the Incorrect: Enter Feedback button in the right sidebar.

2. Click Select Delivery Stop, Select Navigation Point, or Select Direction in the right
sidebar based on issue type.
* Delivery Stop issue - Select the delivery stop number or address in the
dropdown
*  Direction issue - Select the line of travel line item(s) in the dropdown
*  Navigation Point issue- Select the feedback of choice from the dropdown
menu. After submitting feedback, the navigation point icon will turn purple.

3. Select the relevant issue from the Feedback dropdown and repeat for any
additional issues.

4. Click the Submit Feedback button.
To undo feedback before submission, click Cancel Feedback or Clear All Feedback.

Please select which delivery stops, navigation
points or directions are incorrect. ltems can be
selected from the map or in the section below.

—+ Select Delivery Stop
<+ Select Navigation Point

-4 Select Direction

Select Navigation Point
Navigation Point 001
Navigation Point 002
Navigation Point 003
Navigation Point 004

Navigation Point 005

FEEDBACK LINE OF TRAVEL
0 Navigation Point 001 ~
Select Feedback..

Unsafe Turn

Turn Not Possible

SUBMIT FEEDBACK

Step 4: Submit Feedback

SUBMIT FEEDBACK



L N Resequencing Pilot Actions

Before Resequencing Pilot Responsible Individual

Local and District

1. Ensure local management has appropriate LTM Application access

Management
2. Ensure route Edit Books and 4003s are up to date Local Management
3. Escalate access issues or any blockers preventing completion of the preparatory steps Local Management
4. Provide Resequencing Pilot Stand-Up talk to carriers Local Management
]
5. Complete Resequencing confirmation in LTM for eligible routes in unit and submit to District Local Management
6. Remeasure Resequenced route per instructions in Handbook EL-902; Article 30.1.E and the M-38 chapter 6 Local Management
7. Approve transactions submitted through RMSS District Management
8. In case of any technical problems, contact the appropriate resources for support, as needed Local Management
2,
9. Monitor Resequenced route statuses and instruct carrier to drive newly Resequenced route Local Management

10. Complete Resquencing follow-up activities, including providing feedback on the Resequencing process Local Management




|| LEETEDSIATES Resequencing Resources

Additional information about the RRO Program can be found on the RRO Blue Page and the Resources Page in
LTM. For questions, please refer to the LTM Support email.

RRO Blue Page: LTM Application: Resources

https.//blue.usps.gov/delret/rural-delivery/programs-information/rural-digital- https.//rro.usps.gov/#/resources
route-initiative-rdri.htm

Blue United States Postal Service PO SERVICE B LINE OF TRAVEL MANAGER ®6

POSTAL SERVICE »
Resources Digitization RRECS Mapping Resequencing

Search ‘theB\ue ‘ Help ‘ USPS.com
Training Material Supporting Documentation Glossary

Job Aids Quick Reference Guides Role-Based Courses Train-the-Trainer Material

Home My Work My Life Inside USPS Thursday, September 23, 2021

Operations

Rural Route Optimization (RRO)

Retail and Delivery

About us
Overview | Digitization Resequencing“CommunicationsH Repons|
Mission Statement

STATISTICS

Retail and Post Office Line of Travel Manager - https://rro.usps.gov/ @
Operations Line of Travel Manager (LTM) takes the aggregate of the delivery points and displays them as delivery stops. Facilitators work with carries to review PmOUNCES
Delivery Operations 4 and confirm the delivery stops, travel paths between delivery stops, and traffic control points in LTM to complete RRECS Mapping.
Home Reference Materials
City Delivery e
Rural Delivery v * Resequencing: FAQ's
Home

* Resequencing: Route Status Definitions

Mest the Team

* Resequencing: When to Submit Feedback

Resequencing: When To

Hot Topics

Resequencing: Quick Start Resequencing: Route Submit Feedback
: . i Guide Status Definitions
* .
Rural Delivery Programs & Resequencing: Quick Start Guide OOy Whon e aioud
Outlines steps for completing Provides an overview of submit feedback during
& Information * Resequencing: Carrier Stand-Up Talk Rc;squan(mg in Line of Travel Resequencing statuses in Line of Resequencing in Line of Travel
. Manager Travel Manager Manager
Programs & Information

FY21 Initiatives eAccess Instructions

LTM Support: (hq.rural.ltm.support@usps.gov)
Line of Travel Manager inbox for LTM application assistance




B s Resequencing Resources

All Resequencing resources will be available to you on the Resources page of LTM. These resources include informative
postcards, one pagers, frequently asked questions (FAQs), standup talk guide, quick reference guides (QRGs), and this

training deck. To access resources in LTM, click on the Resources page in the left sidebar.

Line of Travel Manager (LTM) Quick Start Guide KIeq SAcdiQUESHONS (EAGS) st
1 Wea o e S o s oo ot e g o 0o ooy
- = — = — ey ey o

Resequencing Route Status When to Enter
Quick Start Guide Definitions QRG Feedback QRG

E UNITED STATES
POSTAL SERVICE.

Rural Route Resequencing: Furl Route Roseauencins:
2021 Pilot Training

Last Updated: 07/30/1021

Training Resequencing Standup Talk Status Resolution
Materials Job Aid Guide Job Aids 63



L N Resequencing Pilot Next Steps

For the Resequencing pilot to begin, local management must ensure that they’ve submitted eAccess Requests
and updated route Editbooks/4003.

| | Key Upcoming Dates

Mon . . .
Before Resequencing: 10/04/21 ***Resequencing Pilot Begins***
v' Complete Resequencing
Training Tue . .
d Submit eAccess Requests 10/19/21 shesequencmg .Offl.ce Hours .
_ e Open Zoom Session will be open as office hours for
O Update Editbook/4003 Unit Managers / Supervisors to raise and receive
Tue answers for their questions.
10/26/21
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Making Changes to the Route

How Should | Make Changes to the Route?

At this time, submitting a resequenced route in LTM will not automatically update the Form 4003 or AMS data for a route.
Management will need to manually make these updates following current SOPs, handbooks, and manuals. Ensure carriers are
informed prior to submission of any changes to their assigned route.

M-38, Management of Rural Delivery Services

610 REQUIREMENT

611 INITIAL MEASUREMENT

All newly established routes must be officially measured. New routes include
any route established:

a. To serve areas where no previous delivery service was offered.
b. To relieve overburdened routes.
c. Asaresult of adjustment of routes.
d. By a consolidation of routes.
e. By conversion of highway contract routes.
612 REMEASUREMENTS
Existing rural routes will be remeasured when:
a. Line of travel is affected.
b. Adjustments are made to the rural routes of an office.
c. The mileage recorded during the inspection of a route varies with that
recorded on Form 4003, Official Rural Route Description.
d. Itis requested by the rural carrier.
e. Itis deemed necessary by management.

Handbook EL-902; Article 30.1.E

E. Route Remeasurement
Rural routes shall be remeasured upon request of the rural carrier or when the Employer determines it necessary. The rural carrier assigned to the route has the right to be present in a
non-duty status at the remeasurement.

Source: Handbook EL-902; Article 30.1.E and the M-38 chapter 6

620 PROCEDURES

621 MEASUREMENT AND REMEASUREMENT

The postmaster or designee will remeasure the rural route using a measuring device tested for
accuracy. If an odometer is used, drive the vehicle over a known distance to prove the accuracy of
the odometer. Do not make the measurement with the carrier while serving the route. Start and
end the measurement at the authorized loading and unloading area of the route. The roads must
be traveled by the most direct line practical without pulling in and out to service mailboxes.

622 LENGTH OF ROUTE IS UNCHANGED

If it is determined that the route’s length before and after remeasurement is the same, place a
memorandum in the route folder indicating the date of the measurement, the method used, and
the finding.

623 LENGTH OF ROUTE IS CHANGED

If the correct length is longer or shorter and there is no dispute, complete Form 4003, Official Rural
Route Description, (covering the remeasurement) and a memorandum documenting the date of
the remeasurement and the method used.
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