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TO: MATIONAL OFFICEXS, STATE STEWARDS AND 
ASS I S  TANT STATE STEWARDS 

FROM: WILBUR S . WOOD, DIRECTOR OF LABOR ELATIONS 

The enclosed s e t t l e n s n t  i s  furn ished  t o  you  f o r  your i n f o r -  
mation. This se t t l ement  i s  i n  regards t o  the long-standing 
questi.cn of  the  assignment of s u b s t i t u t e s .  I f  yclu remembzr, 
i n  the  P o s t a l  B u l l e t i n  of January 24 ,  1980, t h e  P o s t a l  Ser- 
v i c e  took t h e  p o s i t i o n  t h a t  s u b s t i t u t e s  were assigned t o  
o f f i c e s  and n o t  t o  r o u t e s .  This case was scheduled t o  be 
a r b i t r e t e d  on Ju ly  9 and l a s t  week William J .  Henderson and 
I agrezd t o  t h i s  p r e - a r b i t r a t i o n  s e t t l e m e n t .  

The n o t i c e  w i l l  appear i n  t h e  P o s t a l  B u l l e t i n  supposedly the  
week of Ju ly  1 4 .  

We a r e  so r ry  f o r  t h e  time and t r o u h l e  we caused you S t a t e  
Stewards i n  ga the r ing  information i n  p repara t ion  f o r  t h i s  
a r b i t r a t i - o n  case .  Howev2r, a t  t h a t  time 1,7e had mad? seve-  
ral. a t tempts  t o  r e so lve  t h e  issue without  any r e s u l t s .  Your 
Macisnal 95fLc:rs feel t h a t  t h i s  settleme:t o b t 2 i 9 s  the  d2- 
s i r e d  r e s u l t s  and w a s  nuch b e t t e r  than t r u s t i n g  t h e  subject 
t o  2n ou t s ide  a r b i t r a t o r .  

With kindes t personal  r ega rds .  

S ince re ly ,  

Wilbur S .  Woo 
Direc tor  of Labor Rela t ions  



This i s  t o  amend P o s t a l  B u l l e t i n  #21229, dated January 2 4 ,  1980. 

Postmasters a r e  i n s t r u c t e d  t o  des ignate  non-probationary s u b s t i -  

t u t e  r u r a l  c a r r i e r s  f o r  a l l  r e g u l a r  r u r a l  routes  wi th in  t h e i r  

o f f i c e .  Such des ignat ion  w i l l  be on PS form 4240. Consis tent  

wi th  t h e  rerms of  t h e  National Agreement, a  s u b s t i t u t e  may be 

appointed t o  one(1) but  n o t  more than th ree (3 )  r o u t e s .  Except 

under unusual circumstances , s u b s t i t u t e  r u r a l  c a r r i e r s  should 

work t h e  annual l e a v e ,  s i c k  l eave ,  r e l i e f  day and cover f o r  

extended absences o r  vacancies on t h e  r o u t e  t o  which they have 

been ass igned.  Where more than one(1) s u b s t i t u t e  has been 

t r a i n e d  f o r  a  r o u t e ,  f i r s t  oppor tuni ty  should go t o  the  s u b s t i -  

t u t e  who normally works t h e  r o u t e ;  i . e . ,  s u b s t i t u t e  designated 

by t h e  postmaster  f o r  t h e  r o u t e .  I f  the  r e g u l a r  s u b s t i t u t e  i s  

n o t  a v a i l a b l e ,  t h e  postmaster  should s e l e c t  another  s u b s t i t u t e  

i n  t h e  o f f i c e  who i s  q u a l i f i e d .  The assignment of  s u b s t i t u t e s  

up t o  three(3)  r o u t e s  i n  no way r e l i e v e s  t h e  r e g u l a r  c a r r i e r  of  

leave  planning as  o u t l i n e d  i n  A r t i c l e  1 0 ,  Subsection 2a of t h e  

National Agreement. 




