NATIONAL WORK HOURS REPORTS

As part of our on-going efforts to enforce the Collective Bargaining Agreement, the NRLCA now
receives detailed reports from the USPS on regular carrier work hours. Each pay period, the total
work hours reported by regular carriers are consolidated into a report and the data is sent to the
union. We have verified the accuracy of this information by polling hundreds of regular carriers
and using comparisons to their hard copy 4240s.

The NRLCA National Board has decided to make the National Recap Reports available to the
membership via the NRLCA web site. Please understand that this National Recap includes every
rural route on which a regular carrier worked that pay period. If no regular carrier worked the
route, the route is not included in that week’s report. Only hours worked by a regular carrier on
their assigned route are included. So, the number of regular carriers will vary from week to week
depending the number of carriers on leave for the entire week.

Here is a quick explanation of each column in the chart:

PAY PERIOD/WEEK: The Pay Period and either week 1 or 2 of the Pay Period.

DATES: The dates covered by that PP/Week

TTL REG CARRIERS: The total number of regular carriers who worked the route that week.

REG CARRIERS OVER EVAL: The total number of regular carriers who worked more than their
evaluated hours that week. This is adjusted to reflect the number of days worked. For example: if
a carrier only worked one day but worked 9 hours on a route that evaluated at 8 hours per day,
the report would reflect one hour over evaluation for the week.

% CARRIERS OVER EVAL: The percent of regular carriers who exceeded their evaluated hours for
the week.

AVG HRS OVER EVAL: Of the regular carriers who exceeded their weekly evaluated hours, the
average hours over evaluation. This column only includes the carriers who exceeded their weekly
evaluation.

AVG +/- ALL REG CARRIERS: This figure includes all regular carriers who worked and all hours they
worked compared to the evaluated hours. This is what has always been called the “over/under.”

AVERAGE: This is the average of each column. This number will change as we add additional Pay
Periods to the table.

The Board hopes that this information will stimulate discussion and thought on the current
realities of the evaluated system and help us all to make decisions going forward.

This Chart will be updated as new data becomes available and will be found under the Labor
Relations Tab under Departments on this web site.



NRLCA Work Hours Reports-National Recap Table
TTL REG REG CARRIERS % CARRIERS OVER AVG HRS OVER [IINEYAT
PAY PERIOD/WEEK DATE
o2 S CARRIERS OVER EVAL EVAL EVAL REG CARRIERS

TOTALS-PP 2021032 | 01/23/2021- 64,184 13,165 20.51% 3.06 4.64
01/29/2021 ’ ’ R : :
01/16/2021-

TOTALS-PP 202103-1 63,545 20,666 32.529 3.13 -2.19
01/22/2021 &
01/09/2021-

TOTALS-PP 202102-2 63,805 17,245 27.03Y 3.48 -3.49
01/15/2021 &
01/02/2021-

TOTALS-PP 202102-1 63,490 19,276 30.36% 3.79 -2.95
01/08/2021 ’

TOTALS-PP 202101.2 | 12/26/2020- 58,986 16,559 28.07% 3.46 2.67
01/01/2021 ’ ’ e : :
12/19/2020-

TOTALS-PP 202101-1 63,126 29,090 46.08% 5.14 0.12
12/25/2020 %

TOTALS-PP 2020262 | 12/12/2020- 64,392 31,260 48.55% 6.23 0.47
12/18-2020 ’ ’ o : :
12/05/2020-

TOTALS-PP 202026-1 64,494 29,130 45.17% 5.90 -0.10
12/11/2020 ’

TOTALS-PP 202025-2 | 11/28/2020- 63,990 23,360 36.51% 4.43 1.86
12/04/2020 ’ ’ e : :

TOTALS-PP 202025-1 | 11/21/2020- 62,533 26,913 43.049 3.45 0.82
11/27/2020 ’ ’ e : :

TOTALS-PP 202024-2 | 11/14/2020- 64,006 17,683 27.63% 3.37 3.30
11/20/2020 ’ ’ e : :
11/07/2020-

TOTALS-PP 202024-1 63,704 20,017 31.429 2.83 -2.25
11/13/2020 %

TOTALS-PP 2020232 | 10/31/2020- 64,385 11,032 17.13% 2.83 4.94
11/06/2020 ’ ’ e : :
10/24/2020-

TOTALS-PP 202023-1 64,383 24,262 37.689 4.10 -1.79
10/30/2020 %
10/17/2020-

TOTALS-PP 202022-2 64,340 20,292 31.549 3.75 -2.66
10/23/2020 %

TOTALS-PP 202022-1 | 10/10/2020- 63,162 25,162 39.849 3.48 1.30
10/16/2020 ’ ’ e : :
10/03/2020-

TOTALS-PP 202021-2 64,159 14,736 22.97% 2.97 -8.78
10/09/2020 ’
09/26/2020-

TOTALS-PP 202021-1 64,530 12,681 19.659 2.73 -9.38
10/02/2020 %
09/19/2020-

TOTALS-PP 202020-2 64,312 9,754 15.17% 2.53 -5.48
09/25/2020 ’
09/12/2020-

TOTALS-PP 202020-1 64,388 9,704 15.079 2.54 -5.49
09/18/2020 %
09/05/2020-

TOTALS-PP 202019-2 62,553 11,227 17.95% 2.28 -4.10
09/11/2020 ’
08/29/2020-

TOTALS-PP 202019-1 64,226 8,110 12.63% 2.43 -6.05
09/04/2020 ’

TOTALS-PP 2020182 | 98/22/2020- 64,093 7,619 11.89% 2.40 6.27
08/28/2020 ’ ’ e : :
08/15/2020-

TOTALS-PP 202018-1 64,116 7,432 11.59% 2.43 -6.31
08/21/2020 ’
08/08/2020-

TOTALS-PP 202017-2 63,811 7,861 12.329 2.64 -5.43
08/14/2020 %
08/01/2020- ]

TOTALS-PP 202017-1 | o 63,675 8,669 13.61% 2.61 -5.27




NRLCA Work Hours Reports-National Recap Table
TTL REG REG CARRIERS % CARRIERS OVER AVG HRS OVER [:\"/cEJEy. 1§

TOTALS-PP 202016-2 %77//151//22%22%- 63,557 8,770 13.80% 2.65 -5.29
TOTALS-PP 202016-1 %77//;?‘//22%22%- 63,593 7,278 11.44% 2.57 -5.77
TOTALS-PP 202015-2 %77//:;17//22%22%- 63,449 8,490 13.38% 2.62 -5.25
TOTALS-PP 202015-1 %77//?[‘:)//22%22%- 61,274 11,384 18.58% 2.60 -3.64
TOTALS-PP 202014-2 %67//173//22%22%- 63,235 9,120 14.42% 2.45 -5.46
TOTALS-PP 202014-1 %66//22(;//22%22%- 64,371 7,658 11.90% 244 -6.13
TOTALS-PP 202013-2 %66//:;39//22%22%- 64,421 9,141 14.19% 2.56 -5.67
TOTALS-PP 202013-1 %66//362//22%22%- 64,675 10,207 15.78% 2.63 -5.42
TOTALS-PP 202012-2 (())56//1(;//22(())22(())- 64,703 13,234 20.45% 2.78 -4.56
TOTALS-PP 202012-1 %55//2239//22%22%- 63,172 12,091 19.14% 244 -3.89
TOTALS-PP 202011-2 %55//1262//22%22%- 64,834 12,665 19.53% 2.77 -4.75
TOTALS-PP 202011-1 %55//(;95//22%22%- 65,079 13,540 20.81% 2.82 -4.51
TOTALS-PP 202010-2 (())55//(())28//22(())22(())- 64,956 12,053 18.56% 2.64 -5.02
TOTALS-PP 202010-1 (())‘;//i)i//ZZ%ZZ(())- 64,928 10,687 16.46% 2.45 -5.31
TOTALS-PP 202009-2 %1//12?/22%22%- 64,699 5,857 9.05% 2.13 -6.94
TOTALS-PP 202009-1 (())1//:;17//22%22?)- 64,473 4,141 6.42% 2.09 -7.78
TOTALS-PP 202008-2 %1//0].?)//22(:)22%- 64,263 4,252 6.62% 2.12 -7.73
TOTALS-PP 202008-1 ?)i//i;//zz%zz%- 64,605 5,241 8.11% 2.23 -7.24
TOTALS-PP 202007-2 (:)3;’//2217//22(())22(())- 64,572 5,778 8.95% 2.14 -6.78
TOTALS-PP 202007-1 (())Z//z‘:)//ZZ(:JZZ(())- 64,743 5,613 8.67% 2.00 -6.51
TOTALS-PP 202006-2 (())?;//01;//22%22?)- 64,855 8,133 12.54% 2.09 -5.54
TOTALS-PP 202006-1 %23//?)%//22%22% 65,092 7,491 11.51% 2.13 -5.85

AVERAGE 13,085 20.50% 2.94 -4.68




